Notice of Public Meeting

LAND CONSERVATION
COMMITTEE

Thursday, March 10, 2022
8:30 a.m.

Door County Government Center
County Board Room, 1st Floor
421 Nebraska St, Sturgeon Bay, WI

Oversight for Soil & Water Conservation Department

AGENDA
1. Call Meeting to Order

This meeting will be conducted by teleconference or video
conference. Members of the public may join the meeting
remotely or in-person.

2. Establish a Quorum
3. Adopt Agenda / Properly Noticed
4. Correspondence Page 2
5. Public Comment (Maximum agenda item of 30 minutes with a

maximum of three minutes per speaker)

To connect via phone:
Call: 1-312-626-6799

6. Supervisor Response
7. Minutes: 1/13/22 LCC Minutes Page 5
8. American Rescue Plan Act (ARPA) Fiscal Recovery Funds
8.1.
8.2.
8.3.

To attend the meeting via computer:
Go to:
https://us02web.zoom.us/j/87383003207?pwd=S2
MvMEhyM1RqMFgyQ0xvdjNiUWM3QT09

Webinar/Meeting ID: 873 8300 3207
Passcode: 904843

Door County’s Strategic Initiative Plan Page 7
Non-native Phragmites Control Page 9
Groundwater Screen for Emerging Contaminants Page 13

9. Invasive Species
9.1.
9.2.
9.3.
9.4.

Village of Sister Bay Donation
WDNR Grant for DCIST Strategic Plan – County Board Resolution Page 16
WDNR Grant for Aquatic Invasive Species Control – County Board Resolution Page 17
2022 Grants & LTEs Page 18

10. Groundwater Monitoring Program
10.1.

Spring 2022 Private Well Monitoring Page 19

11. Pollinator Habitat Initiative
11.1.
11.2.

No-till Native Drill RFP Page 23
Rental Policy & Agreement Page 24

12. 2021 Summary
12.1.
12.2.
12.3.
12.4.

SWCD Annual Report to County Board Page 26
Chapter 23 Notifications Page 30
Nutrient Management Audits Page 32
Wildlife Damage Abatement Page 33

13. Dunes Lake Restoration Project
14. Area & State Conservation Associations
14.1.
14.2.
14.3.

Lake Michigan Area Association BOD Planning & Budget Meeting – January 7, 2022 Page 35
Lake Michigan Area Association 2022 Conservation Award
WI Land + Water Conservation Association Annual Conference Review – March 2-5, 2022

15. Personnel
15.1.

Dale Konkol Retirement

16. Budget Year End Carryovers Page 38
17. Vouchers, Claims and Bills Page 39
18. Future Agenda Items
19. Next Meeting Dates: May 12, 2022, 8:30 a.m. – Regular LCC Meeting
20. Meeting Per Diem Code
21. Adjourn
Deviation from the order shown may occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746-2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Hanson, Beth
Subject:

FW: New report: Wisconsin doesn’t have enough land for all the manure - Wisconsin Examiner

From: Christine Reid <creid0913@gmail.com>
Sent: Wednesday, February 16, 2022 3:16 PM
To: HANSON, ERIN <ehanson@co.door.wi.us>; County Board <CountyBoard@co.door.wi.us>
Cc: robsijgers@gmail.com; mcnulty.terry@gmail.com
Subject: New report: Wisconsin doesn’t have enough land for all the manure - Wisconsin Examiner

Dear Erin/County Board,
Please share this information with LCC and the Soil & Water Department. Southern Door is at risk because 51,530
acres are in nutrient management plans.
Please share with us the results of the AEM survey and if the soil to bedrock determines if any of the land that is
currently under NMP is ineligible to receive liquid manure.
Christine A. Reid
Friends Of the Forestville Dam, Inc.
New report: Wisconsin doesn’t have enough land for all the manure - Wisconsin Examiner
https://wisconsinexaminer.com/brief/new-report-wisconsin-doesnt-have-enough-land-for-all-the-manure/
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Wisconsin Examiner
https://wisconsinexaminer.com/brief/new-report-wisconsin-doesnt-have-enough-land-for-all-the-manure/

New report: Wisconsin
doesn’t have enough land
for all the manure
BY: ISIAH HOLMES - FEBRUARY 15, 2022 6:01 AM

Photo by Pixabay

A new report by the Environmental Working Group and Midwest Environmental Advocates (MEA) has found that in
nine counties, animal manure is over-applied to farmland, exacerbating rural Wisconsin’s water quality struggles.
According to the report, four counties applied manure at more than 50% above the rate recommended by University
of Wisconsin researchers to minimize pollution.
Among the regions included in the study were Kewaunee County and portions of the Central Sands. The study
utilized aerial imagery and publicly available data and incorporates its findings in an interactive map. “The report
confirms exactly what the citizen groups have said for years,” said Jodi Parins, a neighbor of Kinnard Farms, located
in the Village of Casco. “Kinnard’s current water pollution permit and nutrient management plan aren’t protecting our
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drinking water.” Parins emphasized that “the DNR can no longer ignore the science that shows that concentrated
animal feeding operations don’t work for our water or our communities — not by watering down manure, not by
capturing methane, not by flushing gray water into our streams.”
The counties of Adams, Dane, Green, Juneau, Kewaunee, Lafayette, Portage, Rock, and Wood were also included
in the study. In Kewaunee County, manure phosphorus exceeded the total crop phosphorus removal by 23%. In
other words, about 1,222 tons of commercial phosphorus estimated to be sold in the county are unnecessary. In
Dane County, 28 operations needed to travel more than 3 miles to dispose of manure without exceeding the
phosphorus removal capacity of nearby crops. Nitrate is Wisconsin’s most common groundwater contaminant, with
more than 90% of it coming from agricultural sources. An analysis done by the Environmental Working Group and
Clean Wisconsin found that direct medical costs for nitrate contamination in drinking water ranged from $23-80
million per year in Wisconsin.
Adam Voskuil, MEA staff attorney and co-author of the report, stressed the DNR’s responsibility to consider existing
rates of waste production in setting animal unit limits. “More cows would lead to more pollution,” said Voskuil, “there’s
just nowhere for additional manure to be safely spread.”
The landscape of Wisconsin’s agricultural sector has changed over time. While Wisconsin has lost 44% of its dairy
farms over the last decade, the report also notes that milk production is now at record levels. It’s a rise due in part to
an increase in the number of CAFOs, or industrial facilities with more than 1,000 “animal units,” as defined by the
Department of Natural Resources (DNR). About 3% of Wisconsin’s farms produce around 40% of the state’s milk.
Meanwhile, water quality in those counties has declined. The report pointed to over 1,500 miles of streams, rivers,
and 33 lakes in the nine counties as being assessed as “impaired,” largely due to agriculture-related pollution. What’s
more, there’s not enough land to handle all of the waste. “The results indicate widespread overapplication of nutrients
relative to UW recommendations about what’s needed for crops to thrive,” reads the report. “In several areas, there’s
not enough agricultural land to safely and economically dispose of the manure that animal feeding operations
generate.” It adds that, “an estimated two-thirds of manure nutrients in the counties are produced by unpermitted
operations, for which the Wisconsin DNR has little to no information regarding location, size, how much manure they
produce or where it is spread.”
Andrea Gelatt, MEA senior staff attorney, said that “a comprehensive assessment of the capacity of Wisconsin’s
rural landscape to handle its manure and fertilizer load is long overdue.” Gelatt added, “That assessment must drive
decisions about whether to allow CAFO expansion or to set reasonable limits to expansion so that families in rural
Wisconsin can have the clean water they deserve.”
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"These minutes have not been reviewed by the oversight committee and are subject to approval at the next regular committee meeting."

MINUTES
Thursday, January 13, 2021

LAND CONSERVATION
COMMITTEE

Door County Government Center
County Board Room, 1st Floor
421 Nebraska St, Sturgeon Bay, WI

Oversight for Soil & Water Conservation Department

1. Meeting was called to order at 8:30 a.m. by Chair Ken Fisher.
2. Establish a Quorum - Roll Call
Members present: Roy Englebert, Ken Fisher, Todd Thayse, and Richard Virlee. Bob Bultman and Vinni
Chomeau attended virtually.
Members excused: Mike Vandenhouten
Others present: Erin Hanson and Beth Hanson – SWCD. Present for a portion of a meeting: Brian Forest SWCD.
3. Adopt Agenda / Properly Noticed: Motion by Roy Englebert, seconded by Todd Thayse, to adopt the agenda
as posted. Motion carried.
4. Correspondence: None
5. Public Comment: None
6. Supervisor Response: N/A
7. Approve Minutes: Todd Thayse made a motion, seconded by Richard Virlee, to approve the November 11,
2021 Land Conservation Committee meeting minutes as written. Motion carried.
8. Door County Private Well Monitoring Program
Brian Forest provided a recap of data collected through the three years of the well monitoring program in an effort
to build a database to look for trends and relationships. A goal is to have one well tested per square mile. To
date, the number of samples tested per year include: 148 in 2019, 295 in 2020 and 217 in 2021. Planning for
2022 includes both a spring and fall testing event.
9. Targeted Runoff Management Grant Program
9.1. Erin Hanson reported on an amendment to our TRM grant, Phosphorus Reduction in the Sugar Creek
Watershed, to extend the grant end date to December 31, 2022.
9.2. Vinni Chomeau made a motion, seconded by Roy Englebert, to approve and forward to County Board a
resolution accepting the WI DNR Targeted Runoff Management Grant for the East Tributary to the
Ahnapee River Groundwater Protection in the amount of $220,000. Motion carried.
10. Soil & Water Resource Management Grant Program
10.1. Erin Hanson provided an update on the DATCP Soil & Water Resource Management grant transfer of
funds, explaining that Door County SWCD transferred in $51,382.00 in additional grant funds from this
program.
11. Area & State Conservation Association
11.1. Vinni Chomeau made a motion, seconded by Bob Bultman, to sponsor $55 for the Wisconsin Envirothon
program. Motion carried.
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11.2. Erin Hanson & Ken Fisher reported on the January 7, 2022 Lake Michigan Area Association BOD Planning
& Budget Meeting. The meeting did not have a quorum therefore no action could be taken regarding the
budget and activity schedule. A zoom meeting will be held as a follow-up.
11.3. Erin Hanson explained that the WI Land + Water Conservation Association annual conference is
scheduled for March 2-4, 2022 in Wisconsin Dells. However, due to Covid, discussion is being held to
change to a virtual program, look for information from the Association. Erin Hanson informed the
committee that if they had County funds available, the SWCD would be able to complete the registration for
them.l
12. Vouchers, Claims and Bills: A listing was provided.
13. Future Agenda Items: Dunes Lake
14. Next Meeting Date:

March 10, 2022 8:30 a.m. – Regular LCC Meeting

15. Meeting Per Diem Code: 113
16. Adjourn: Motion to adjourn by Richard Virlee, seconded by Roy Englebert at 9:46 a.m. Motion carried.
Respectfully submitted by Beth Hanson, SWCD Administrative Assistant
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American Recovery Act Funds
Non-native Phragmites Control
Erin Hanson, Soil and Water Conservation Department

Project Title
Project Manager / Lead

Project Description
This project controls 120 acres of non-native Phragmites over five years (2022 – 2026) using certified professionals. The
primary focus will be controlling approximately 85% of known populations on private property. By targeting
phragmites, a priority invasive species, in a comprehensive and sustained way this project reduces the threat it poses to
the integrity of Door County's rare and diverse ecosystems. Supplemental information and a map of 2021 non-native
phragmites populations in Door County is attached.
Project Relation to ARA Rule
Replace lost public sector revenue
Project Budget
Sources
2022 ARA Funds
2023 ARA Funds
2024 ARA Funds
2025 ARA Funds
2026 ARA Funds
Total Sources

75,800
99,300
79,300
40,800
35,900
331,100

Contractor Expenses
Admin Expenses (SWCD staff)

304,300
26,800
0
331,100

Uses

Total Uses
Project Timeline (Today to end of 2026)
2022: competitive bidding and contractor selection, permitting, landowner permissions, first treatment
2023: monitor prior year success (adjust if needed), retreat dense stands, new acres first treatment
2024: monitor prior year success (adjust if needed), retreat dense stands, new acres first treatment
2025: monitor prior year success (adjust if needed), retreat dense stands, new acres first treatment
2026: monitor prior year(s) success (adjust if needed), retreat as needed to eliminate populations, final report
Ongoing throughout project: landowner outreach to secure permission and communicate progress

Obstacles to Project Success (ie what are the risk on not meeting timeline)
Contractor availability is not anticipated to be an obstacle given the size and duration of the project.
Landowners who do not provide permission are not likely to be a large obstacle given the success of recent projects and
the benefits realized by treatment at no cost to the landowner. Collaboration with municipalities who have noxious
weed ordinances may also help overcome barriers with reluctant landowners.
What on the long term costs or what happens when the ARA funds are gone?
Gains will be maintained through the Door County Invasive Species Team (DCIST) partnership, competitive grants, and
municipal noxious weed ordinances. Municipalities will be better able to implement their ordinances once known
phragmites populations are under control.
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Supplemental Information: Non-native Phragmites Control
Erin Hanson, Door County Soil and Water Conservation Department
February 7, 2022

Problem Statement
Invasive plant species threaten the integrity of Door County's rare and diverse ecosystems. To mitigate
this threat, Door County has prioritized control of non-native Phragmites australis (hereafter referred to
as phragmites). Phragmites is an invasive plant that rapidly spreads in aquatic habitats. It creates a
dense stand that provides little value as wildlife habitat and impairs shoreline and wetland functions and
use. The Door County Soil & Water Conservation Department (SWCD) and members of the Door
County Invasive Species Team (DCIST) have actively worked to control phragmites in Door County since
2010. However, more than 140 acres of phragmites were identified during a 2021 inventory of private
property and there are undoubtedly additional populations on land not yet surveyed. See the “2021
Door County Non-native Phragmites Inventory” map for locations of known populations.

DCIST photos of phragmites spreading along a shoreline (left) and a dense stand that towers over people (right).

Project Description
This project targets 120 acres of phragmites, primarily on private properties, for chemical control by a
certified professionals over five consecutive years (2022, 2023, 2024, 2025, and 2026). Large scale
treatments in consecutive years are much more successful at eradicating phragmites than patch work
that can result from inconsistent control funded by smaller competitive grants. The only areas
specifically excluded from this project are those where other agencies have their own control priorities
and efforts, such as Wisconsin Department of Natural Resources (WDNR) properties, or where private
landowner permission for treatment cannot be obtained despite repeated contacts.
Control will primarily consist of foliar chemical spray following accepted best management practices and
adaptive management strategies. Factors considered when identifying the control method will be site
location, size/stage of the infestation, and the presence of rare biotic communities, threatened &
endangered or special concern species, and sensitive natural resources. Phragmites populations on
1|Page
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private properties where permission has been granted will be targeted for at least two consecutive
years to reduce populations to the maximum extent possible.
Treatment sites will be monitored annually to determine success and adjustments to methods that may
be needed. Initial phragmites treatments will have a minimum of 80% success rate. Second treatments
will eliminate small, less dense populations and have a 90% success rate eliminating dense populations.
Where necessary to eliminate a population, a third treatment may be completed. If efforts prove to be
successful, SWCD will use any additional funds to address priority species identified in the Door County
Invasive Species Strategic Plan using the best methods available at that time.

Budget
The majority of budgeted funds listed in the project summary are for a contractor to be selected
through a competitive bidding process. This type of large-scale project is expected to appeal to multiple
contractors which will increase the likelihood that the selected contractor will have the expertise
necessary to handle a large scale project with a variety of project sites. Administrative expenses are for
SWCD staff time to support the project, including obtaining landowner permissions, monitoring,
overseeing the contract, and ensuring consistency with other invasive species program efforts.

Context within Door County’s Current Invasive Species Programs
This phragmites control project using American Recovery Act Funds is part of a larger effort to protect
Door County’s habitats and biodiversity from the threats of aggressive, invasive non-indigenous species.
SWCD coordinates the Door County Invasive Species Team (DCIST) and serves as the fiscal manager.
DCIST partners include the Door County Facilities and Parks Department, Door County Highway
Department, Door County Land Trust, The Nature Conservancy, The Ridges Sanctuary, WI Department of
Natural Resources, University of Wisconsin – Green Bay, and the US Fish and Wildlife Service. DCIST
partners have been working collaboratively since 2000 to manage invasive species and maintain the
integrity of Door County’s native terrestrial and aquatic plant communities. The 2018 – 2023 Door
County Invasive Species Strategy outlines the county-wide invasive plant prevention, monitoring, and
control priorities of DCIST and the SWCD. This project implements the first goal in the control &
management section of that plan, specifically “Maintain Phragmites australis as the county’s focal
species until fewer than 10 acres remain through the county and its shorelines”.
SWCD has a grant agreement pending for a competitive control grant through the WDNR for 2022 –
2023. That project will primarily focus on inventory and control of new phragmites populations that
appear as Lake Michigan water levels decline and expose areas that have a high susceptibility for reestablishment of historic populations (such as shorelines, slow flowing bays, and estuaries). A secondary
focus will be preventing two other uncommon but high priority species (purple loosestrife and Japanese
knotweed) from becoming well established. Efforts made by American Recovery Act Funds will
complement this competitive grant, and offer leverage for future projects.
SWCD staff have the experience and skills necessary to oversee a large-scale control project. In recent
years funding from a variety of grant programs and private donations has been used successfully for
chemical and manual control of invasive plants. SWCD experience includes obtaining permissions from
private landowners; securing state and federal permits; bidding projects and overseeing the work of
certified contractors.
Supplement Non-native Phragmites Control
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Supplement Non-native Phragmites Control
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American Recovery Act Funds
Project Title
Project Manager / Lead

Groundwater Screen for Emerging Contaminants
Erin Hanson, Soil and Water Conservation Department

Project Description
By collaborating with UW-Oshkosh, this project will conduct a preliminary screen of private wells for “emerging”
contaminants. Each well will be sampled by trained staff multiple times to account for the highly variable groundwater
quality in Door County's karst setting. The benefit will be to identify if these contaminants are detectable in the
sampled wells, which would indicate that additional research is necessary. Little to no data specific to Door County
wells exists for these parameters, yet there is heightened public concern over their presence in drinking water supplies
across the state of Wisconsin.
Project Relation to ARA Rule
Water & Sewer Infrastructure – Additional Eligible Projects
Project Budget
Sources
2022 ARA Funds
2023 ARA Funds
2024 ARA Funds
2025 ARA Funds
2026 ARA Funds
Total Sources
Uses
UW-Oshkosh analysis of well water samples
Total Uses

3,000
240,240
135,850
30,030
3,000
412,120
412,120
412,120

Project Timeline (Today to end of 2024)
2022: Finalize study design (standard lab methods, parameters) and landowner outreach
2023: Quarterly well water samples, UW-Oshkosh analysis
2024: Focused monthly well water samples, UW-Oshkosh analysis
2025: Targeted followup well water samples, UW-Oshkosh analysis
2026: Data summary and public outreach
Obstacles to Project Success (ie what are the risk on not meeting timeline)
Well owners that fit the study design criteria will need to agree to frequent monitoring of their well water quality over
the duration of the project. Given that the preliminary study design calls for forty participants for quarterly samples,
and fewer participants in subsequent years, this is not anticipated to be a major barrier. Caution will be needed when
interpreting the results since not all parameters have established drinking water standards.
What on the long term costs or what happens when the ARA funds are gone?
There are no long-term or maintenance costs associated with this project. Results could be used to identify where
additional studies of the extent and sources of contamination are warranted. Once that need has been identified there
would be good justification for grant requests for future monitoring efforts.
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Supplemental Information: Groundwater - Emerging Contaminants
Erin Hanson, Door County Soil and Water Conservation Department
February 7, 2022

Problem Statement
Groundwater quality is a significant resource concern for Door County. Nearly all residents and visitors
rely on groundwater as their drinking water source and the majority of the county is considered to be
highly susceptible to groundwater contamination due to its underlying karst geology. Pathogens are a
well-documented contaminant in karst areas and traditional well sampling programs typically focus on
bacteria, nitrate, and other general parameters that describe the aesthetic properties of groundwater
(e.g. hardness). But there is growing concern in the state of Wisconsin about other contaminants that
are less often measured in private well water samples. Very little, if any, data exist for Door County
about the extent of these contaminants even though there are indications that they are present at
detectable levels in Door County’s groundwater (Hart et al. 2020, WDATCP 2017).

Project Description
This project is a preliminary screen of approximately forty private wells for a variety of potential
groundwater contaminants (listed on the following page), followed by subsequent years of more
intensive sampling of fewer wells selected from the preliminary screen. Study design will be finalized in
2022 once project funding is confirmed. Budget estimates were generated based on the following:
 2023: quarterly sampling, forty wells, full list of tier 1 and tier 2 contaminants
 2024: monthly sampling from March through October plus one sample mid-winter,
approximately twenty wells, refine list of contaminants based on the first year results
 2025: targeted follow-up sampling, approximately ten wells, narrowed list of contaminants
 2026: data summary and outreach
Final sampling design will be selected to characterize groundwater quality variability and maximize the
potential for contaminant detection. Code-compliant wells of known construction will be selected from
locations across the county to meet the study design criteria, including areas with documented bacteria
and nitrate exceedances in the ongoing private well monitoring program.

Budget
The budget request is for UW-Oshkosh analysis of water samples from private wells for the list of
contaminants in Table 1 on the following page. Two tiers of contaminants are identified based on
current interest/relevance in Wisconsin and to provide flexibility for project planning should funding
constraints limit the ability to test for all of the listed parameters.
Trained staff, either from UW-Oshkosh and/or Door County, will collect the well water samples so that
adherence to the standard methods for sample collection is guaranteed. This will minimize accidental
contamination and ensure quality data is generated by this project. Additional quality control samples
are built into the budget estimates, along with the standard parameters typically used to characterize
groundwater (Total Coliform bacteria, E. coli. and nitrate).

1|Page
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Context within Door County’s Current Groundwater Programs
Door County Public Health and Soil and Water Conservation Department have partnered with the
University of Wisconsin – Oshkosh to hold an annual countywide private well monitoring program since
2019. That program will continue in its current format in 2022, with the addition of a spring sampling
event along with the usual fall samples. By collecting data from wells in a standardized way over several
years that program is building a better understanding of levels of bacteria (total coliform and E. coli),
nitrate, and arsenic across Door County. Most importantly, that program is building awareness among
participants about the importance of sampling private wells on a routine basis.
This project using American Recovery Act funds will complement ongoing work by expanding beyond
the standard list of parameters typically analyzed in private wells. Caution will be needed when
interpreting the results of this project. Parameters may be detectable at low levels and may not have
established standards for human health at the time results are available.

Table 1: Budget details showing cost for each parameter to be analyzed by UW-Oshkosh along with estimated
total costs for each sample in 2023. The list of contaminants sampled in 2024 and 2025 will be refined based on
the first year results, and will not necessarily include all those listed below.

Analysis
PFAS
PAH (water) by GC/MS - SIM
Microplastics
Bacteria (quantified Total Coliform, E. coli), Nitrate

Cost/sample
$368
$142
$175
$45

Subtotal: Tier 1 Contaminants
Chloride, as Cl (unfiltered)
Pesticides DACT Screen
N and P containing Pesticides
Herbicide Metabolites
Personal Care Products and Pharmaceuticals

$730
$20
$40
$135
$125
$225

Subtotal: Tier 2 Contaminants

$545

Total per sample

$1,275

Citations
Hart, D., Gatszke, S., Grimm, M. and Van Helden, N., 2020, Water-quality indicators of human impacts to
the wetlands of Door County, Wisconsin: Wisconsin Geological and Natural History Survey Technical
Report 006, 47 p., https://wgnhs.wisc.edu/pubs/000974/
Wisconsin Department of Agriculture, Trade and Consumer Protection (DATCP), 2017, Agricultural
Chemicals in Wisconsin Groundwater Final Report, 24 p.,
https://datcp.wi.gov/Documents/GroundwaterReport2017.pdf
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Resolution No. 2022-___

APPROVAL OF WISCONSIN DNR GRANT FOR DOOR COUNTY
INVASIVE SPECIES TEAM STRATEGIC PLAN
TO THE DOOR COUNTY BOARD OF SUPERVISORS:
ROLL CALL
Board Members

Aye

Nay

Exc.

AUSTAD
BEARDSLEY
BULTMAN
CHOMEAU
COUNARD
D. ENGLEBERT
R. ENGLEBERT
ENIGL
FISHER
GAUGER
GUNNLAUGSSON
HEIM PETER
KOHOUT
LIENAU
LUNDAHL
NORTON
ROBILLARD
RUSNAK
THAYSE
VIRLEE
VOGEL

BOARD ACTION
Vote Required: Majority Vote of a Quorum
Motion to Approve

Adopted

1st

Defeated

2nd
Yes:

No:

Exc:

Reviewed by:

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

WHEREAS, Sec. 59.52(19) Wis. Stats. empowers the County Board to accept
donations, gifts, or grants of money for any public governmental purpose within the
powers of the County; and
WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the
County of Door” requires approval of the Door County Board of Supervisors, for
acceptance of all donations, gifts, and grants whether in the form of money, or
personal or real property; and
WHEREAS, Pursuant to Rule of Order No. 38, County Board is to be provided
notice of and must approve any donation, gift or grant equal to or in excess of
$5,000.00 prior to acceptance; and
WHEREAS, The Soil and Water Conservation Department (SWCD) has
received a Surface Water Aquatic Invasive Species Planning Grant from the
Wisconsin Department of Natural Resources (WDNR) funding in the amount of
$9,932.43 with a total project cost of $14,879.00. The purpose of said grant is to
provide funding for updating the Door County Invasive Species Team (DCIST) 5year Strategic Plan; and
WHEREAS, No new budget funds are being requested. The 33% (or
$4,946.57) in match monies will be provided by SWCD’s operating budget and
DCIST donation dollars; and
WHEREAS, The Land Conservation Committee (“LCC”) has voted to support
accepting the above described grant in the amount of $9,932.43 with a total project
cost of $14,879.00.
NOW THEREFORE, BE IT RESOLVED, That the Door County Board of
Supervisors does hereby authorize the Door County Soil & Water Conservation
Department to accept the grant as described above.

SUBMITTED BY: LAND CONSERVATION COMMITTEE
Ken Fisher, Chair

Todd Thayse

Bob Bultman

Mike Vandenhouten

Vinni Chomeau

Richard Virlee

, Corp. Counsel
Reviewed by:
, Administrator

FISCAL IMPACT: The $4,946.57
required match will be in the form
of funds already included in the
SWCD’s operating budget as well
as DCIST donations. STW

Roy Englebert

Certification:
I, Jill M. Lau, Clerk of Door County, hereby certify
that the above is a true and correct copy of a
resolution that was adopted on the 22nd day of
March , 2022 by the Door County Board of
Supervisors.
Jill M. Lau
County Clerk, Door County
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Resolution No. 2022-___

APPROVAL OF WISCONSIN DNR GRANT FOR
AQUATIC INVASIVE SPECIES CONTROL
ROLL CALL
Board Members

TO THE DOOR COUNTY BOARD OF SUPERVISORS:
Aye

Nay

Exc.

AUSTAD
BEARDSLEY
BULTMAN
CHOMEAU
COUNARD
D. ENGLEBERT
R. ENGLEBERT
ENIGL
FISHER
GAUGER
GUNNLAUGSSON
HEIM PETER
KOHOUT
LIENAU
LUNDAHL
NORTON
ROBILLARD
RUSNAK
THAYSE
VIRLEE
VOGEL

BOARD ACTION
Vote Required: Majority Vote of a Quorum
Motion to Approve

Adopted

1st

Defeated

2nd
Yes:

No:

Exc:

Reviewed by:

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

WHEREAS, Sec. 59.52(19) Wis. Stats. empowers the County Board to accept
donations, gifts, or grants of money for any public governmental purpose within the
powers of the County; and
WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the
County of Door” requires approval of the Door County Board of Supervisors, for
acceptance of all donations, gifts, and grants whether in the form of money, or
personal or real property; and
WHEREAS, Pursuant to Rule of Order No. 38, County Board is to be provided
notice of and must approve any donation, gift or grant equal to or in excess of
$5,000.00 prior to acceptance; and
WHEREAS, The Soil and Water Conservation Department (SWCD) has
received a Surface Water Aquatic Invasive Species Small-Scale Control Grant from
the Wisconsin Department of Natural Resources (WDNR) funding in the amount of
$49,947.68 with a total project cost of $67,330.14. The purpose of said grant is to
provide control of known and pioneering populations of purple loosestrife and
Japanese knotweed populations, and provide funding for control of non-native
phragmites populations along waterways and within/and adjacent to project areas;
and
WHEREAS, No new budget funds are being requested. The 26% (or
$17,382.46) in match monies will be provided by SWCD’s operating budget and
DCIST donation dollars; and
WHEREAS, The Land Conservation Committee (“LCC”) has voted to support
accepting the above described grant in the amount of $49,947.68 with a total
project cost of $67,330.14.
NOW THEREFORE, BE IT RESOLVED, That the Door County Board of
Supervisors does hereby authorize the Door County Soil & Water Conservation
Department to accept the grant as described above.

SUBMITTED BY: LAND CONSERVATION COMMITTEE
, Corp. Counsel

Reviewed by:

Ken Fisher, Chair

Todd Thayse

Bob Bultman

Mike Vandenhouten

Vinni Chomeau

Richard Virlee

, Administrator

FISCAL IMPACT: The
$17,382.46 required match will be
in the form of funds already
included in the SWCD’s operating
budget as well as DCIST
donations. STW
Certification:

Roy Englebert

I, Jill M. Lau, Clerk of Door County, hereby certify
that the above is a true and correct copy of a
resolution that was adopted on the 22nd day
of March , 2022 by the Door County Board of
Supervisors.
Jill M. Lau
County Clerk, Door County
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Active Invasive Species Grants

Primarily Outreach Grants
Funding Source
WDNR Lake Monitoring and
Protection Network
WDNR Clean Boats Clean
Waters (CBCW)
WDNR Aquatic Invasive
Species Planning**
WI Coastal Management
Program
WI Coastal Management
Program**

Grant Period
2022
2022
2022 – 2023
2022
2023

Primary Focus
Support aquatic invasive species campaigns (CBCW, bait
shop initiative, etc.), early detection, and outreach

Match

200 hr CBCW @ Sawyer and Carmody launches
Update Door County Invasive Species Team (DCIST)
Invasive Species Strategic Plan
Outreach through 1:1 landowner visits, 6 events, and
install 7 boot brush stations
Provide print resources in Hmong and Spanish about
invasive species and groundwater quality, and provide
outreach through 2 events and community engagement

Grant Award

Project Total

$12,371

$12,371

25%

$3,448

$4597

33%

$9,932

$14,880

50%

$23,055

$46,110

50%

$24,594

$49,149

$73,400

$127,107

Match
20%

Grant Award
$40,000

Project Total
$50,000

20%

$40,000

$50,000

51%

$139,011

$281,035

$9,730

$9,730

$49,948

$68,533

$278,689

$459,298

$331,100

$331,100

Totals
**Project has been recommended for funding. No grant award has yet been received as of 2/8/2022.

Primarily Control Grants
Funding Source
US Forest Service Cooperative
Weed Management Area

Grant Period
2020 – 2022

US Forest Service Cooperative
Weed Management Area

2021 – 2024

National Fish & Wildlife
Foundation Sustain Our Great
Lakes
Michigan Natural Features
Inventory
WDNR Aquatic Invasive
Species Control**

2019 – 2022
2021 – 2022
2022 – 2023

Primary Focus
GIS analysis to identify priority areas, inventory, and
control European Marsh Thistle, bittersweet, purple
loosestrife, etc.
Inventory and control four priority species (Wild Parsnip,
Phragmites, Japanese knotweed, and Teasel), engage
with quarry owners
Maintain control in prior GLRI treatment areas,
subawards to The Nature Conservancy, The Door County
Land Trust, & University of Wisconsin Green Bay
Inventory and control populations of Phragmites & Reed
Canary Grass on Plum Island
GIS analysis to identify priority areas, inventory, and
control Phragmites, Purple Loosestrife, & Japanese
knotweed

Totals

27%

**Project has been recommended for funding. No grant award has yet been received as of 2/8/2022.

Proposal - American Recovery
Act Funds

2022 – 2026

Control Phragmites on private property
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Environmental Research & Innovation Center
800 Algoma Blvd.,
Oshkosh WI 54901-8648
PHONE

(920) 424-3148

E-MAIL eric@uwosh.edu

WEB eric.uwosh.edu

Door County Private Well Monitoring Program:
Spring + Fall 2022 Proposal
Summary
The goal of the Door County Private Well Monitoring Program is to provide education to
county residents and visitors about well water quality monitoring while simultaneously
building a database of groundwater quality data that can be used by county officials to
monitor and maintain safe and healthy drinking water in Door County. It is anticipated
that grants, resident interest and/or modest county funds can be obtained to make this
program sustainable for the long-term.
Previous Results
There were a total of 216 wells (162 sections) that participated in 2021. 295 wells (169
sections) had participated in the 2020 program and 148 wells (138 sections) in 2019. Of
the 162 sections from 2021, 83 of them were repeat sections from 2020. Of the 169
sections from 2020, 69 of them were repeat sections from 2019.
Table 1. 2021 & Previous Year Results

Program Design
In 2022, UW Oshkosh will be coordinating a well monitoring program to obtain spatially
distributed groundwater quality data throughout Door County. This will be done by
targeting at least one well per PLSS section (1 square mile area) of the county. There
are a total of 619 sections in Door County. UW Oshkosh will attempt to target any wells
in areas where there may not be representation from earlier years. Any Door County
resident that owns a well may participate in the study and previous participants will be
invited for the spring and fall 2022 sampling.
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The program will cover the quantification of total coliforms/e. coli and nitrate + nitrite as
N. In addition, participants will have the option to add arsenic and cumulative tests for
an additional cost. UW Oshkosh will serve as the data custodian for all private well
information and well data. Results will be released to study participants, a county-wide
database with results will be built (including detailed maps showing results without
personally identifiable information), and results will be shared with the WI Well Water
Quality Interactive Viewer (Managed by UWSP & contingent on funding for data
upload).
Objectives
1. Educate Door County residents of the importance of testing their well water
2. Collect spatially distributed groundwater data throughout the county
3. Solicit volunteers for a long-term monitoring program
Activities
1. Advertise a 2022 sampling event and public forum via social media, radio, local
press and at local community events and/or meetings
2. Randomly select well(s) in each remaining section by sending letters and invite
former participants to take part in the study
3. Hold a virtual public forum(s) with three primary objectives:
a. Discuss the groundwater study and importance of testing well water
quality
b. Teach study participants how to collect water samples and
c. Drop-off logistics - when/where to drop off samples
4. Mail out sampling kits to participating wells
5. Hold 2-3 water sample drop-off “drive-thru” locations on Friday evening and
Saturday morning
a. Special arrangements will be made for Washington Island. A staff member
will instruct participants how to collect samples and take samples back to
Sturgeon Bay.
6. Run samples at UW Oshkosh lab and notify participants immediately of any
unsafe results
7. Release results to study participants, build a county-wide database with results,
and share results with the WI Well Water Quality Interactive Viewer (Managed by
UWSP)
8. Hold a virtual public forum after study completion to educate public of study
results and next steps
9. Generate a final report with a summary of results. This will include maps, graphs,
and a preliminary data review to determine “hot spots”
Future Activities
1. Continue to recruit volunteers for long-term monitoring that fit study design
requirements
2. Apply for continued funding for the long-term sustainability of the program
3. Conduct repeat sampling events to characterize long term trends in groundwater
quality, accounting for the variability caused by underlying geology
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Timeline
February/March – target wells in underrepresented areas
Early-Mid April – hold virtual public forums
April 29th-30th – water sample drop-off
May – release results to participants & hold virtual public forum with results
Fall 2022 – coordinate a repeat sampling event
Budget

Spring + Fall 2022 Door County Well Program Budget
Cost per
Item
item
Quantity Total Cost
Lab Testing
$45.00
600 $27,000.00
Homeowner coverage of lab
testing cost
-$30.00
600 -$18,000.00
UW Oshkosh Time
Coordination & kit preparation
$20.00
100
$2,000.00
Drop-off staffing (4-5 interns)
$10.00
120
$1,200.00
UW Oshkosh travel (~1000 miles
to cover 3 drop-off sites for 2
days)
UW Oshkosh hotels
Shipping of sample kits*
Printing maps

$0.58
$95.00
$5.78
$0.13

2000
8
600
600
TOTAL

$1,160.00
$760.00
$3,468.00
$78.00
$17,666.00

Environmental Research and Innovation Center • 800 Algoma Boulevard • Oshkosh, WI 54901-8640
(920) 424-1100 • FAX (920) 424-0832
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SPRING 2022
DOOR COUNTY

PRIVATE WELL
MONITORING PROGRAM
TESTING PARAMETERS

Total coliforms/E. coli (quantification)
Nitrate (Nitrate + nitrite as N)

Cost is only $30*

*Discounted rate for the first 300
registrants; $45 for those registering
after the first 300 registrants.
Optional arsenic, pH, alkalinity, hardness and iron tests available at an additional cost of $25

ABOUT THE PROGRAM

The University of WI Oshkosh has been offering discounted well water quality testing
through this program since 2019. The goal of this program is to provide education
about the importance of testing your well water as well as build a database of
groundwater quality data in Door County.

HOW IT WORKS

•
•
•
•
•

RSVP using the link or QR code provided below by March 31st
Receive sampling kit in mail
Attend a virtual forum to learn how to sample
Return your kit April 29th or 30th at designated drop-off locations
Receive your results & countywide summary of study
Registration accepted through March 31st

RSVP online at https://uwo.sh/doorco-wells-spring22 or using the QR code

*Prepayment using a credit card is accepted when you RSVP online, otherwise mailed checks are accepted
made out to UW Oshkosh. Note that sampling kits will not be mailed out until payment is received.

Sample drop-off is April 29th & 30th – mark your calendars!
For more information, contact Carmen Thiel at eric@uwosh.edu or (920) 424-3148
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SWCD No-Till Native Drill Quotes
Specifications
-No-till assemblies
-Minimum of 2 seed boxes, one must be for fluffy/native seed
-Width between 4'-6'
-Able to be used by < 50 hp tractor
-Highway transportable
Dealership
Beaver Machine
Gibbsville Implement
Gruett's New Holland
Service Motor Company
*Requires 60 hp tractor

Unit
Land Pride 606NT No-Till Drill
Great Plains 606NT Compact Drill
Great Plains 3P606NT Grain Drill*
Land Pride 3P606NT No-Till Drill
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Price
$25,411.00
$23,995.00
$16,000.00
$21,891.25

Estimated Delivery Date
First Quarter 2023
September 2022
June 2022
April 2023

DOOR COUNTY SOIL and WATER CONSERVATION DEPARTMENT
No-Till Drill Use Policy
PURPOSE
To conserve soil, reduce erosion, provide wildlife habitat, increase biodiversity, and support
pollinator populations in Door County through the use of a no-till drill to plant beneficial
species.
GENERAL POLICY
The LCC gives authority to the Door County Soil and Water Conservation Department to
engage in rental agreements in accordance with this policy and oversee the general use and
maintenance of the drill.
1. Any landowner or operator may rent the drill from the Door County SWCD.
2. The Door County SWCD must approve the seed mix and seeding plan prior to entering a
rental agreement (Attachment A). Seed mixes must have a conservation benefit, as
determined by the Door County SWCD.
3. Landowners and operators outside Door County may rent the drill. Preference in rental
scheduling may be given to projects inside Door County.
4. Scheduling preference may be given to SWCD conservation projects.
5. The Door County SWCD may institute a maximum length of rental time in order to
maximize conservation benefits during critical seeding timeframes.
RENTAL POLICY
Location

Seeding Area

Rate

Door County

<5 Acres

$15/acre

Door County

>5 Acres

$10/acre

Other

<10 Acres

$20/acre

Other

>10 Acres

$15/acre

ADOPTED BY THE LAND CONSERVATION COMMITTEE – X/XX/XX
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ATTACHMENT A

COUNTY OF DOOR
SOIL & WATER CONSERVATION DEPT
COUNTY GOVERNMENT CENTER
421 NEBRASKA STREET
STURGEON BAY, WI 54235
PHONE: (920) 746-2214
FAX: (920) 746-2369
swcd@co.door.wi.us

LICENSE AGREEMENT NO-TILL DRILL
The Door County Soil & Water Conservation Department ("Licensor") owns a no-till drill. ________________
_________________________________ ("Licensee") desires to make use of the no-till drill. Therefore, it is
agreed by and between the Licensor and Licensee as follows:
1. Licensee accepts the no-till drill in "as is" condition. Licensor does not warrant or represent that the notill drill is fit for any particular purpose.
2. Licensee acknowledges, prior to taking possession of the no-till drill, having examined the same and that
it is in good condition except for any damage or defect noted by Licensee.
3. Licensee is responsible for, and assumes all risks in, transportation, use, maintenance and care of the notill drill.
4. Licensee will take possession of the no-till drill no later than 4:00 p.m. on __________; and return the no-till
drill to Licensor no later than 4:00 p.m. on __________ . Licensor has the right to enter Licensee’s
property to repossess the no-till drill if it is not timely returned, and Licensee has no recourse for such
entry and retaking.
5. Licensee shall return the no-till drill to the County at the termination of this Agreement in the condition
as existed prior to the Licensee taking possession of the no-till drill, normal wear and tear excepted.
6. The Licensee shall pay to the Licensor, in advance, the sum of $ _______ for the use of the no-till drill.
7. The Licensee acknowledges receipt of, and agrees to strictly abide by, the “Door County SWCD No-Till Drill
Policy”.
8. Licensee shall indemnify and hold harmless the Licensor and Door County (including its elected officials,
appointed officials and employees) from and against any and all loss, damage, claim, liability or expense
by reason of any damage or injury to property or person which may arise out of, result from, or be in any
manner connected with Licensee’s possession or use of the no-till drill.
Accepted and Agreed this __ day ________ , 202__
________________________________________________
Print Name: _______________________________________, Duly Authorized Signatory for Licensee
Phone Number: ______________________________________
Address: ____________________________________________

"Organized in 1946 by the County Board to assist Landowners
conserving their Soil, Water and Related Resources"
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2021 ANNUAL REPORT
DOOR COUNTY SOIL & WATER CONSERVATION DEPARTMENT

A. Mission Statement:
The Door County Soil and Water Conservation Department is created under the
authority of Chapter 92 of Wisconsin Statutes. Chapter 92 gives the SWCD the
responsibility for the administration of the County soil and water conservation program
and the authority to exercise the powers granted to the Land Conservation Committee.
The legislative declared policy of the State in Chapter 92 is to halt and reverse the
depletion of the State's soil resources and pollution of its waters. The mission of
conservation and environmental advocacy is the standard by which SWCD programs are
developed and implemented.
B. Summary of Responsibilities:
The SWCD has a responsibility, and directive under Chapter 92, to promote land uses
and programs which advance conservation and the protection of Door County's natural
resources.
C. Program Summary:
Agricultural Performance Standards and Animal Waste Storage: SWCD administers Door
County Code Chapter 23 which establishes minimum standards for agricultural
operations to protect ground and surface water quality and permit requirements for
animal waste storage facilities.
Conservation practices: SWCD uses federal, state, and local funding sources to provide
technical and cost share to landowners/operators for a wide range of conservation
practices to protect and improve ground and surface water quality such as buffers,
grassed waterways, nutrient management, manure storage, barnyard and feed storage
runoff control systems, and well abandonment.
Invasive Species: SWCD maintains a lead role in the Door County Invasive Species Team
(DCIST), a collaboration of natural resource professionals, community leaders and
interested citizens who seek to halt the invasion of exotic non-native plants.
Nonmetallic Mine Reclamation: SWCD administers Door County Code Chapter 36 to
ensure nonmetallic mining sites will be properly reclaimed in accordance with State
Administrative Code and Statutes.
Technical Assistance: SWCD maintains staff with diverse expertise in natural resources
who provide technical reviews and onsite inspections of proposed projects for the Land
Use Services Department as well as other technical assistance to the public.
Water Quality Protection and Improvement: SWCD works cooperatively with a variety of
partners to protect and improve ground and surface water quality including
identification of pollution sources at beaches (with Public Health), restoration of Dunes
Lake (multiple partners), drawdown of the Forestville Millpond (with Facilities and
Parks), surface water quality monitoring (multiple partners), private well testing
program (with Public Health), and watershed planning (multiple partners).
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Wildlife Damage Abatement & Claims: Landowners who experience wildlife damage to
crops can enroll in the program to be eligible for assistance, claim payments, and/or
abatement reimbursements.
Wisconsin Working Lands Initiative/Farmland Preservation Program: SWCD ensures
participants in this program meet state conservation standards to remain eligible for tax
credits and inspects operations once every four years.
D. Goals / Objectives Achieved in 2021:
• Collaborated with partners to complete the restoration dredging of Dunes Lake.
Dunes Lake is a unique shallow water, marl lake habitat and is part of the Lake
Michigan Shivering Sands Area Coastal Wetland in the Town of Sevastopol.
Approximately four acres of open water and ½ acre of encroaching cattails were
dredged in 2021. Since 2016 an estimated 16.5 acres of lake bed has been dredged.
The overall depth of inner Dunes Lake increased by approximately 2 to 3 feet, and an
estimated 2,100 pounds of legacy phosphorus was removed from the system.
• Obtained an online viewer for LiDAR and derivative layers, such as closed
depressions, for use in conservation planning and making information available to
the public: https://www.co.door.wi.gov/1110/LiDAR-OnlineViewer
• Promoted water quality and natural resource protection through multiple programs.
The following are examples of completed activities in 2021, not an exhaustive list:
2021 Accomplishments
39 Compliance notifications under Ch. 23, Door County Code
3 Animal waste permits issued
71 Operation and maintenance inspections of installed agricultural practices
15 New agricultural practices cost shared and installed (such as feed storage
runoff control, manure storage, grassed waterway, well abandonment)
273 Acres of cover crops cost shared
10.6 Acres of riparian buffers (new and re-enrolled in program)
91% Cropland acres under nutrient management plans
25 Audits of cropland fields during manure spreading
11,469 Acres monitored for priority, early detection, and other invasive species
288 Acres of priority invasive species inventoried
153 Acres of invasive species controlled
1.1 Acres of early detection invasive species controlled
448 Landowner contacts for invasive species
53 Nonmetallic mine inspections under Ch. 36, Door County Code
18 Technical reviews for land disturbance permits
21 Storm Water and Impervious Surface Plan reviews and approvals
6 Streams in Kayes-Larson Watershed monitored monthly for water quality
216 Private wells sampled for bacteria and nitrate
12 Enrollments in the wildlife damage abatement program
36 Deer donated
3 Inspections for the farmland preservation program
24 Certificates of compliance issued for the farmland preservation program
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E. Knowledge Sharing 2021:
• One-on-one visits with landowners and operators to identify management and
conservation practices to meet minimum agricultural standards and prohibitions and
go beyond to protect ground and surface water quality.
• Outreach and education to the public about invasive species included: 237 hours of
Clean Boats Clean Waters at priority boat launches providing inspections for 858
boats, 8 educational press releases and interviews, 53 media posts, 8 educational
presentations/training sessions, 1 volunteer day, 448 one-on-one contacts and 2767
direct mailings to landowners.
• Several educational presentations about SWCD programs and natural resource
issues in Door County to a wide variety of audience ages from high school students
through learning in retirement.
F. Department Budget Status

Approved Budgeted Expenditures
Actual Expenditures
Budgeted Revenues
Actual Revenues
Actual Levy Appropriation

2020
$1,422,225.00
$1,296,149.99
$948,384.00
$813,365.94
$482,784.05

Grants Used in 2021:
DNR Aquatic Invasive Species – LMPN
DNR Aquatic Invasive Species – CBCW
DNR Aquatic Invasive Species - Control
DATCP Soil & Water Resource Management Staffing
DATCP Land & Water Resource Management
DNR Wildlife Damage Claims Program
US Forest Service GLRI 2019 (Invasive Species)
US Forest Service GLRI 2020 (Invasive Species)
Michigan State MNFI (Invasive Species)
NFWF SOGL (Invasive Species)
NFWF Phosphorus Reduction
DNR Multi-Discharger Variance
WLWCA Great Lakes Committee (Springs monitoring)
Door County Medical Center (Groundwater)
Revenue from Liability Accounts:
Nonmetallic Mine Program
SWCD Special Fund
Water Pollution

2021
$1,401,933.00
$1,000,072.99
$930,647.00
$525,025.07
$475,047.92

$12,371.23
$3,348.00
$9,353.52
$144,315.00
$119,724.29
$21,058.32
$17,116.82
$18,026.48
$1,783.05
$44,976.69
$35,084.57
$11,788.55
$888.00
$1,000.00

$32,570.93
$3,298.73
$30,731.38

Donations Used in 2021:
Green Printing Donations
Invasive Species
Dunes Lake

$8,102.00
$3,851.01
$.50
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G. Other Accomplishments: N/A
H. Issues, Concerns and Restraints:
• Following COVID-19 public health recommendations, some SWCD staff teleworked
for portions of 2021. This modified typical interactions with landowners, operators,
and partners but not in a way that substantially impacted project progress.
• Program demands and natural resource protection needs continue to expand while
fiscal and staffing resources remain limited. One Conservationist position was
vacant for part of 2021. The new hire is being trained and advancing their skills.
• SWCD has successfully pursued grants to provide cost share to landowners and fund
staff. However the short term nature of 2-3 year grants requires a continual
investment of time to apply for and manage multiple programs, each with a unique
set of requirements and reporting expectations.
I. Goals and Objectives for 2022:
• Control non-native Phragmites, targeting 85% of known populations on private
properties, using ARPA funding. The goal is to enter into a five-year contract with a
professional contractor to cover the duration of the five-year project.
• Partner with UW-Oshkosh, Door County Public Health, and other relevant entities to
finalize the sampling design and begin landowner outreach for the screen of
“emerging” contaminants in groundwater samples collected from private wells.
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Parcel Compliance Status
March 10, 2022

Parcels with Noncompliant Items
Parcels with All Items Compliant
Parcels with Partial Compliance

Ü
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Chapter 23 Summary
~2021~

39 Landowner Notifications were sent in 2021
• 31 of these were notifications of compliance with all Chapter 23 items.
➢ 8 of these 31 were inventoried for the first time and determined to be compliant
➢ 5 of these 31 were not eligible for cost-share assistance and achieved compliance; follow
up notifications were sent
➢ 8 of these 31 had been previously notified of noncompliant items and achieved
compliance with cost-share assistance; follow up notifications were sent
➢ 10 of these 31 had been previously notified of noncompliant items and achieved
compliance without cost-share assistance; follow up notifications were sent
• 8 of these identified items that are/were noncompliant with Chapter 23
➢ 2 of these 8 had noncompliant items that were identified as new issues and are not
eligible for cost-share assistance. These landowners were informed of the corrective
measures needed and deadlines were established for each.
➢ 3 of these 8 had noncompliant items that were eligible for cost-share assistance and an
offer of cost-share was made with an established deadline for compliance; upon remedial
activity and review for compliance, follow up compliance notifications will be sent.
➢ 3 of these 8 have compliance items, but there was no offer of cost-share made for those
items. Noncompliant items will remain and if funding is available, an offer of cost-share
will be made and a deadline for compliance will be established in a follow up
notification.

2 Citations were issued in 2021
• 2 citations were issued for violation of cropland performance standards
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2021 Manure Hauling Audits Overview
NON-CAFO—11 total
•
•

10 audits were compliant applications with no identified issues
1 audit had identified noncompliant application issues-resulted in 1 citation

CAFO—14 total
•
•

12 audits were compliant applications with no identified issues
2 audits had identified noncompliant application issues-no citations given
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Deer Donations
Year
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

Deer Donated
102
57
124
139
278
162
195
255
253
70
58
40
43
39
24
33
49
54
59
49
49
36

Earn-A-Buck

None
80A & 80B
None
80B
80A & 80B
80A & 80B
None
None
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

Notes:
1. Earn-A-Buck (EAB) Rule started in 1996.
2. Deer Donation program started in 2000.
3. 2008 last year of EAB implemented in Door County.
4. 2011 EAB eliminated statewide.
5. 80A/Upper Door & 80B/Southern were Door County sub units until 2014, at which
time Door County became one unit under the County Deer Advisory Councils
(CDACs) framework.
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Wildlife Damage Program 2021
12/13 Completed Enrollments

9 Operators
issued shooting
permits for Deer

Deer Donation Program

1 Open enrollments
2 Managed enrollments
(All 3 orchards)

Marchant’s
9 Deer @ $80 = $720
333#’s ground venison
Avg. 37#/deer

Haberli’s
27 Deer @ $80 = $2,160
1,433 #’s ground venison
Avg. 53#’s/deer

2 submitted abatement bills
$2,555.75 Total reimbursements
Feed & Clothe My People
Lakeshore CAP Inc.
Total: 1,766 #’s ground venison

66 Antlerless permits issued
15 Deer harvested
Soybeans, Orchards & Farm Market Crops
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Lake Michigan Area Land & Water Conservation Association

2022 Budget

2019
Budget

2019 Actual

2020
Budget

2020 Actual

2021
Budget

2021 Actual

2022
Budget

$50.00

$28.90

$50.00

$0

$50

$11.20

$50

$400.00

$370.00

$400.00

$285.00

$400

$270.00

$400

$400.00

$400.00

$400.00

$400.00

$400

$400.00

$400

Area Meeting Expenses

$500.00

$534.27

$500.00

$39.23

$500

$0.00

$500

County Project Request

$500.00

$500.00

$500.00

$0

$500

$500.00

$500

Year End Total

$1,850.00

$1,833.17

$1,850.00

$724.23

$1,850

$1,181.20

$1,850

Budget Item
Operating Expenses (Postage,
Printing, Stationary, Duplicating and
Telephone)
Poster Contest/Envirothon (Ribbons,
Trophies and Certifcates)
Annual $200 Awards to County
Organization/Individual

Anticipated Revenues: 9 Counties x $150.00 = $1,350.00
2022 Starting Balance in Checking = $1,844.47
2022 Starting Balance in Savings = $745.39
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2022 Actual

Lake Michigan Area Land & Water Conservation Association

2022 Activities Schedule

Activity

Date

Location

Participants

Purpose

Conservation Lobby Days

???

Madison

Visit with State Legislators

WI Land + Water Annual
Conference

March 2nd-4th 2022

Virtual

Spring Conference

May 20th, 2022

Brown County

Summer Tour

Jul-22

Brown County

Fall Conference

October 7th, 2022

Sheboygan County

LCC & Staff
LCC, Staff, other agencies,
legislators and other
interested persons
LCC, Staff, other agencies,
legislators and other
interested persons
LCC, Staff, other agencies,
legislators and other
interested persons
LCC, Staff, other agencies,
legislators and other
interested persons

January 2022 Planning
Meeting

See Awards Committee
Schedule below*

Interested Counties

Submit County Poster
Contest Entries

Brown County

Area Association Board of
Directors

Yearly Planning Meeting

Poster Contest Judging
LMLCA BOD Planning &
January 6th, 2023
Budget Meeting
* See Reverse side for Schedule

State Association Business
Meeting and Programs
Business Meeting
Annual Tour and Business
Meeting
Business Meeting

*Awards Committee
** Conservation Awards Recipients
Spring Conference
Brown County-2022

Fall Conference
**Sheboygan County-2022
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Summer Tour
Brown County-2022

**Door County-2023
Kewaunee County-2024
Shawano County-2025
Menominee County - 2026
Marinette County-2027
Sheboygan County-2028
Manitowoc County-2029
Oconto County-2030

Menominee County-2023
Door County-2024
Oconto County-2025
Brown County-2026
*Manitowoc County-2027
*Kewaunee County-2028
Shawano County-2029
Marinette County-2030

Menominee County-2023
Manitowoc County 2024
Kewaunee County-2025
Shawano County-2026
Marinette County-2027
Sheboygan County-2028
Door County-2029
Oconto County-2030

Door County
Request for Year End Carry Overs
2021
Department Name: Soil & Water Conservation Department
The following carry over accounts were approved by the Land Conservation
Committee at their meeting on

Account Name
Professional Services

Account Number:
Fund
100

Sub-Dept
Dept # Cost Center
31
6107

Total Carry Over Amount

Reason for Carry Over:

Account #
52101

Detail

Amount
$868.75

$868.75

Multi-year well testing project.

Preparer's Signature:
Dept Head's Signature:
Date:
Funds Verified by
Finance Director:
Date Verified:

1/27/202212:49 PMYear End Carryover Template 2021Sheet1
MJaniak, Finance Director

